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1 PURPOSE 

This policy outlines Kingsway Institute’s intervention strategy for ELICOS students who have not made 
satisfactory academic progress, with the aim of enabling students to manage their studies successfully and 
maintaining satisfactory academic progress in future the future study period.  

2 DEFINITION 

 

The Institute            Kingsway Institute 

 

3 INTERVENTION STRATEGY 

 **Refer to Policy – Psychological Health and Injury Policy and Procedure  

 

Identifying Stage: Week 5   

Every 5 weeks, student’s class results are reviewed and the course progress is assessed. If a student is not 
meeting at least 50% of the course requirements in the first test (Week 5 Test), he or she will be assigned 
an academic status of ‘At Risk’. Then the teacher meets with the student to talk about it and informs the 
Academic Manager.  

Initial Intervention Stage: Week 6- Week 10  

Students who are at risk are strongly encouraged to make use of all the services and resources in order to 
improve their academic performance after the first test. 

A Initial Intervention Strategy Options  B Action taken by C Followed up by 

D Provide extra learning assistance to the student in class  Teacher E Academic Manager 

F Assigning extra homework for the weak area(s) G Teacher H Academic Manager 

I Give individual feedback to student’s homework J Teacher K Academic Manager 

 

In this stage, students’ performance will be closely monitored by both teachers and the Academic Manger 

and will be assessed in the second test (Week 10 Test).  
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Subsequent Intervention Stage: Week 11- Week 15 

If the student cannot achieve at least 50% in the second test after the initial intervention strategies, an 

individual study plan will be developed and implanted in this Subsequent Intervention Stage.   
 

L Subsequent Intervention Strategy Options M Action taken by N Followed up by 

O Make appointment with Academic Manager P Academic Manager Q Academic Manager 

R Set achievable weekly goals with the student  S Teacher T Academic Manager 

U Develop a weekly individual plan to the student V Teacher W Academic Manager 

X Monitor whether the student follows the plan Y Teacher Z Academic Manager 

 

If the student in the Subsequent Intervention Stage is still unable to demonstrate satisfactory course 

progress by achieving at least at least 50% of the course requirements in the third test (Week 15 Test), he 

or she will be deemed to be making unsatisfactory progress and will be issued a Letter of Intention to 

Report for Unsatisfactory Progress. The letter will inform the student that he or she is able to appeal in 20 

working days. Please refer to the Course Progress Policy and Procedure for the process after the 

intervention stages.  
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